UNYKORN BLACK  ·  CHARGER RWA DESK  ·  CONFIDENTIAL
Charger Upgrade Paths — Keep Tritium, Go Tesla, or Hybrid
How Unykorn Black uses 50 paid DC cabinets in Tennessee, and how (or whether) to replace them with Tesla Superchargers at the Norcross CyberCab depot.
Path A — Commission Tritium
Keep the 50 paid units. Hardware capex $0. Spend is pad/utility/OCPP. Fastest to kWh. NACS-cable the cabinets for CyberCab. OEM support after Tritium’s restructure must be confirmed.
Path B — Tesla Superchargers
Tesla does not sell V4 stalls like Tritium sold RTM units. Path B is a Tesla Charging / site-host commercial process for 12 Norcross bays. Do not strand the $1.5M Tritium book — sell or redeploy it. Wall Connector (11.5 kW AC) is the off-the-shelf Tesla SKU; V4 DC is the long-lead item.
Path C — Hybrid (recommended)
Tesla at the depot. Tritium on the GRID sleeve (Nashville / public / overflow). First Tritium tranche can backfill Norcross while Tesla’s process runs. 40% of the split engine is the upgrade reserve. No new ticker.
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